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RELEASE IN FULL

From: McHale, Judith A <McHaleJA@state.gov>

Sent: Monday, November 22, 2010 9:26 AM

To: H; Mills, Cheryl D

Subject: Fw: Update on marking strategy for USAID grantees in Pakistan

After speaking with Cheryl, | called Cameron and told him he will be authorized to add the flag when he deems it
appropriate based on his assessment of the security situation. | told him | would call Raj to explain the situation and asked
Cameron to hold off announcing any changes until | have a chance to speak with Raj which | hope to do today.

I am in NY for meetings today but will keep you posted.

Jm

From: Munter, Cameron P

To: McHale, Judith A

Sent: Sun Nov 21 21:38:20 2010

Subject: FW: Update on marking strategy for USAID grantees in Pakistan

Judith, thanks for the call last night. As you can see from this response to my question from Mark Ward, we have a ways

to go (highlighting mine). Cameron

SBU
This email is UNCLASSIFIED.

From: Ward, Mark (DCHA/OFDA [mailto:mward@usaid.gov]

Sent: Monday, November 22, 2010 3:51 AM

To: Munter, Cameron P

Subject: Re: Update on marking strategy for USAID grantees in Pakistan

Here is a brief description of some typical marking strategies.

The marking plan as required in a grant describes how the grantee will mark their activities relative to the purpose of the
grant. What this means is that if a grantee is doing a trainers of trainers program for Health, they must ensure that the
USAID logo is prominently displayed at the training site. In terms of grants involving distribution of commodities, the
grantee is required to ensure the commodities or food they distribute have the USAID logo. Examples of these
commodities are: blankets, shelter kits, and hygiene kits. However the grantee is not required to mark the commodity to
the level of individual items, for example in a shelter kit, the hammer is not required to be marked. Hope this helps.

Mark

From: Munter, Cameron P

To: Ward, Mark (DCHA/OFDA, Farrow, Ronan S; White, P. Maureen; Engelken, Stephen C; McHale, Judith A
Cc: Herbol, Denise (USAID/Pak/DIR)

Sent: Sun Nov 21 00:43:08 2010

Subject: RE: Update on marking strategy for USAID grantees in Pakistan

Mark,
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Who can give me a brief summary of the particular marking strategies of each of the grantees?

Now that I'm a seasoned veteran (in Islamabad for a month) I'd like to see an American flag on every

item/project. Nothing else. Just the flag. Every Pakistani with whom I’'ve spoken has told me that fancier logos,
including the USAID logo, dilute the clarity of the marking, contributing to the overwhelming message I've received all
over the country: “ America announces repeatedly its billions in assistance. We see none of it. Therefore it’s going
directly into the coffers of corrupt Pakistanis.” Or worse: a cabinet minister told me two days ago that “KLB money is
being taken from the Pakistani people to build a new embassy compound in Islamabad.”

| know these are simply impressions, and wrong ones; and we’ll work to correct them. But I'd like to know what the
grantees plan. '

Thanks,

Cameron

SBU
This email is UNCLASSIFIED.

From: Ward, Mark (DCHA/OFDA [mailto:mward@usaid.gov]

Sent: Sunday, November 21, 2010 3:46 AM

To: Farrow, Ronan S; White, P. Maureen; Engelken, Stephen C; Munter, Cameron P; Whelan, Moira (LPA/AA); McHale,
Judith A; Carroll, Sean (M/AA); Brause, Jon C (DCHA/AA); Anderson, Lars (LPA/AA)

Cc: Chan, Carol(DCHA/OFDA)

Subject: Re: Update on marking strategy for USAID grantees in Pakistan

Hello again. Quick update (very busy with cholera in Haiti). Only 2 grantees still discussing marking strategy with us:
CARE and Oxfam, the two that formally appealed my earlier decision. We will not let discussions go on forever. If we don't
see closure soon, we will terminate their grants. 9 other out of original 11 are now in compliance. Thanks for your support.
Mark

From: Ward, Mark (DCHA/OFDA

To: Farrow, Ronan S; White, P. Maureen; Engelken, Stephen C; Munter, Cameron P; Whelan, Moira (LPA/AA); McHale,
Judith A; Carroll, Sean (AID/A); Brause, Jon C (DCHA/AA); Anderson, Lars (LPA/AA)

Cc: Chan, Carol(DCHA/OFDA)

Sent: Wed Nov 03 15:24:19 2010

Subject: Update on marking strategy for USAID grantees in Pakistan

Quick note to update you on our discusssions with the 11 USAID grantees who joined InterAction's letter proposing an
alternative marking strategy for Pakistan.

As you know, we denied InterAction’s proposal -- and told the 11 grantees that we would discuss their particular marking
strategies with each of them separately.

7 of the 11 grantees now have compliant marking strategies. Discussions with 4 grantees continue, but we are hopeful
that all will agree to a compliant strategy.

Thanks for your support. Mark
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