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From: Mills, Cheryl D <MillsCD@state.gov>
Sent: Tuesday, January 19, 2010 9:29 PM
To: H; Shah, Rajiv (AID/A)

Subject: Just a pick me up - a life to be saved.

From: Mills, Cheryi D

To: 'tcallaghan@ofda.gov' <tcallaghan@ofda.gov>

Sent: Tue Jan 19 21:27:33 2010

Subject: Re: Hospital - What is our strategy so we can properly manage expectations.
Rock star.

Again.

You are!

Cdm

From: Callaghan, Tim <tcallaghan@ofda.gov>

To: Mills, Cheryl D

Sent: Tue Jan 19 21:23:17 2010

Subject: Re: Hospital - What is our strategy so we can properly manage expectations.

FYI

| am currently at a Rescue Site with Fairfax County.

It appears the 73rd Rescue will take place soon. Amazing anyone can survive after 71/2 days.
Saludos,

Tim Callsghan

Dart Team Leader

B6

From: Mills, Cheryl D <MilisCD@state.gov>
To: Lewis Lucke| ; Callaghan, Tim

Cc: Shah, Rajiv (AID/A) [USAID]; Trivelli, Paul;
; Merten,

Kenneth H <MertenKH@state.gov>

Sent: Tue Jan 19 21:19:27 2010

Subject: RE: Hospital - What is our strategy so we ¢an properly manage expectations.
Thank you — I think |

Best.

cdm
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From: Lewis Lucke [mailto:

Sent: T :

To: Mills, Cheryl D; Tim Callaghan

Cc: Shah, Rajiv (AID/A); |
Merten, Kenneth H

Subject: RE: Hospital - What is our strategy so we can properly manage expectations.

1 agree with Gen Keen completely.

Ambassador Lewis Lucke
Vaughn Building, Suite 303
807 Brazos St.

Austin, Texas 78701

> Subject: Re: Hospital - What is our strategy so we can properly manage expectations.

> Date: 126:04 -0500

> FromJ

> To: MillsCD@state.gov; tcallaghan@ofda.gov
> CC: rshah@usaid.gov;|

ﬂ \ MertenKH@state.gov
>

> Classification: Undassified

>

> .

> In this case, we asked MINUSTAH and they declined to secure. As a result we are doing the security and
have a Pt there now (I just left that location).

>

> I have also directed we provide some focused support to this hospital over the next few days.

> _

> As soon as our HCC is up and functioning these and other request go there and are validated then
tasked to one of the donor nations.

>

> Until we get this process functioning and a stratcom plan out we will manage this by exception.

>

> V/R

> Ken

>

> ----- Original Message -----

> From: Mills, Cheryl D <MillsCD@state.gov> B6

> To: Keen, Ken LTG USA USSOUTHCOM/SC-CC (L); Callaghan, Tim <tcallaghan@ofda.gov>
> Cc: Shah, Rajiv (AID/A) <rshah@usaid.gov>; Lewis Lucke \
> Sent: Tue Jan 19 08:43:24 2010
> Subject: FW: Hospital - What is our strategy so we can properly manage expectations.

>

> Ken/Tim/Lew:

>

> What is our strategy for whether we will or will not provide night security for hospitals.

>

> From our visit yesterday to general hospital, it does not appear they need security until 4:30pm -- so
that NGO and other docs don't leave at 5pm.
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>

> With security, they will stay the night and watch patients; without them, they depart and return in the

am.
>

> Given our limited

>

> Just want to know a clear strategy or to turn off any expectation for security so folks know how to
manage their expectations.

>

> Many thanks.

>

> cdm

>

> —---- Original Message-----

> From: Mills, Cheryl D

> Sent: Monday, January 18, 2010 2:32 PM

> To! |Shah. Raiiv (ATD/A): Merten_Kenneth H; 'tcallaghan@ofda.gov';

>CCT] Mills, Cheryl D

> Subject; Re: Hospital

>

> The name of the hospital director is dr alix lassegue. His cell i#
>

> Our soldiers have arrived.
>

> Many Thx

>

> Cdm

>

> —m- Original Message -----
> From: Keen, Ken LTG USA USSOUTHCOM/SC-CC (L) | |

> To: Mills, Cheryl D; Shah, Rajiv (AID/A); Merten, Kenneth H: lladhan@ofda.gov
<tcallaghan@ofda.gov>; ‘

>, Merten, Kenneth H
> Subjéct: Re: Hospitat :

z Classification: Unclassified

e
>

> Have him go to General Hospital and coordinate with Director of Hospital the plan for security. Ensure

we have it right and solid communications with the Director.

>

> Pls have him confirm once complete. Expect security in place for 5 days, then reassess. We will
maintain security until it is not longer needed.

>

> Thanks

>

> R/Keen

>

> ----- Original Message -----

> From: Mills, Cheryl D <MillsCD@state.gov>
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> To: Keen, Ken LTG USA USSOUTHCOM/SC-CC (L); Shah, Rajiv (AID/A) <rshah@usaid.gov>; Merten,
Kenneth H <MertenKH@state.gov>; tcallaghan@ofda.gov <tcallaghan@ofda.gov>

> Sent: Mon Jan 18 13:55:25 2010

> Subject: Hospital

>

> I am here at the general hospital.

>

> There is no security for the evening.

>

> Thoughts?
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